12:30

AGENDA
Regular (Organizational 2015) meeting of the BOD Tompkins County SWCD
January 20, 2015, 12:30 PM
170 Bostwick Road, Ithaca, NY 14850

Meeting called to order

12:30-12:35 Additions/changes to the Agenda

12:35-12:40

12:40-12:55

12:55-1:05

1:05-1:15

1:15-1:45
A.

onNn®

1:45-2:15

Approval of December 8 Minutes

Reports of other agencies (NRCS/FSA/Ag & Markets)
Financial Report

Staff Reports

Organizational Business
Election of Officers (Chair, Vice Chair, Secretary, Treasurer, Assistant Treasurer)

Personnel Committee — appointment (election of chair)

Finance Committee — appointment (election of chair)

Official bank (Res. #2015-1) and newspaper (Res. #2015-2) designated — Tompkins Trust
Company and Ithaca Journal

2015 Holiday Schedule (Res. #2015-3)/2015 Board Meeting Schedules (Res. #2015-4)
2015 Budget Approval (Res. #2015-5) (Clerk Discussion)

E
F
G. District Rate for Services (Res. #2015-6)
H.
l
J.
K
L

Approval of $50 Petty Cash Fund (Res. #2015-7)
Approval of second petty cash fund for “change purse” (Res. #2015-8)
Authorization of expenditures before Board Approval (Res. #2015-9)
Approval of Employee Handbook (Res. #2015-10)
Approval of 2015 Plan of Work (Res. #2015-11)

Old Business

Renewal of Stormwater Contracts (Res. #2015-12)
NYSDEC WQIP grant contract execution (Res. #2015-13)
Board Member recommendation to County Legislature

2:15-2:30

New Business

Approval of 2015 County Appropriation Contract (Res. #2015-14)
Cal Snow Contract Approval for FLLOWPA

Workplan change for Contract #C700991 (Baker)

Performance Reviews

Executive Session (if needed)

Next Meeting Date: February 9, 2014



12:30

12:30-12:35

12:35-12:40

12:40-1:00

12:55-1:05

1:05-1:25

1:25-1:35

1:35-1:50

1:50-2:30

AGENDA
Regular meeting of the BOD Tompkins County SWCD
February 9, 2015, 12:30 PM
170 Bostwick Road, Ithaca, NY 14850

Meeting called to order

Additions/changes to the Agenda

Approval of January 20, 2015 Minutes

Reports of other agencies (NRCS/FSA/Ag & Markets)

Financial Report

Vouchers

NYACD Dues, WQS approval, CSI invoices, NYS Ag and Markets Deficit payment,
Insurance, Transfers for Vacation Liabilities, Transfer for end of year Retirement
payment

Staff Reports

Eugene Aarnio — AEM Strategic Plan
Old Business

e Personnel Committee - appointment (election of chair)
¢ Finance Committee — appointment (election of chair)

New Business

¢ Extension Request for Treasurer’'s Report

e Approval of State Reports for Submission to NYS Ag and Markets (Eligible
Expenditures, Performance Measures, Hourly Rates for Grant Work, Annual Report)

e Workplan change for Contract #C700991 (Baker)

e Kirby Contract Cancellation

e Approval to Apply for Round 21 Funding — NYS Ag and Markets

e Hydrilla Manager MOU approval

¢ Hydrilla funding update

e Clerk position/Budget discussion

e Fiscal policy review

e (Cal Snow Contract Approval for FLLOWPA

Executive Session (if needed)

Next Meeting Date: March 9, 2014



12:30

12:30-12:35

12:35-12:40

12:40-1:00

12:55-1:05

1:05-1:25

1:25-1:35

1:35-1:50

1:50-2:30

AGENDA
Regular meeting of the BOD Tompkins County SWCD
April 13, 2015, 12:30 PM
170 Bostwick Road, Ithaca, NY 14850

Meeting called to order

Additions/changes to the Agenda
Approval of February 13, 2015 Minutes
Reports of other agencies (NRCS/FSA/Ag & Markets)

Financial Report

Vouchers

Staff/Project Reports

Beck Farms Project Update
Eugene Aarnio — AEM Strategic Plan/Tire Collection
Old Business

e Personnel Committee — appointment (election of chair)
e Finance Committee — appointment (election of chair)

e Fiscal policy review

e Cal Snow Contract Approval for FLLOWPA

New Business

e Approval of Hydrilla Contractor

e Contract for Enfield Creek Project

e FLLOWPA 14-15 Contract Signature
e NYS Parks MOA extension

¢ Clerk Resumes and interviews

e Beck Farm Project

Executive Session (if needed)

Next Meeting Date: March 9, 2014



AGENDA
Regular meeting of the BOD Tompkins County SWCD
May 11, 2015, 12:30 PM
170 Bostwick Road, Ithaca, NY 14850

12:30 Meeting called to order

12:30-12:35 Additions/changes to the Agenda

12:35-12:40  Approval of April 15, 2015 Minutes

12:40-1:00 Reports of other agencies (NRCS/FSA/Ag & Markets)
12:55-1:05 Einancial Report

1:05-1:25 Vouchers

1:25-1:35 Staff/Project Reports

Angel Hinickle — Enfield Creek Stream Project, EQIP Streambank projects with NRCS
NYSDEC Hydroseeding grant — Hiring seasonal intern to complete project
1:35-1:50 Old Business

¢ Finance Committee — appointment (election of chair)

e Resolution #2015-26 (Submission of Treasurer’s Report)

e Resolution #2015-27 (appointment of qualified candidate to Senior Account Clerk
position)

e Resolution #2015-28 (Adoption of Fiscal Policies)

1:50-2:30 New Business

e Resolution #2015-29 (2015 Hydrilla Plant Community Monitoring contract)

e Resolution #2015-30 (2015 Hydrilla Water Quality/chemical Testing contract)

¢ Resolution # 2015-31 (Entering into contract with Tompkins County for $200,000 to
treat Hydrilla)

e Resolution #2015-32 (Entering into contract with City of Ithaca for $100,000 to treat
Hydrilla) :

® Resolution #2015-33 (Authorizing purchase of computer equipment and software)

Executive Session (if needed)

Next Meeting Date: June 8, 2015



AGENDA
Regular meeting of the BOD Tompkins County SWCD
June 10, 2015, 12:30 PM
170 Bostwick Road, Ithaca, NY 14850

12:30 Meeting called to order
12:30-12:35 Additions/changes to the Agenda
12:35-12:40  Approval of May 11, 2015 Minutes

12:40-1:00 Reports of other agencies (NRCS/FSA/Ag & Markets)
12:55-1:05 Financial Report

1:05-1:25 Vouchers

1:25-1:35 Staff/Project Reports

Introduction of Kym Jackson as Senior Account Clerk

1:35-1:50 Old Business

Resolution #2015-28 (Adoption of Fiscal Policies)
Resolution #2015-32 (Entering into Contract with City of Ithaca for $100,000 to treat
Hydrilla)

1:50-2:30 New Business

RESOLUTION 2015-35 — (Entering into Contract with Hobart William Smith College
for funds to conduct monitoring and sampling of Hydrilla in Cayuga Inlet)

NYS Southern Tier Agricultural Industry Enhancement Program

Director’s Development Plan

Manure Storage Spill Response planning

AEM Strategic Plan

Executive Session (if needed)

Next Meeting Date: lJuly 13, 2015



AGENDA
Regular meeting of the BOD Tompkins County SWCD
July 13, 2015, 12:30 PM
170 Bostwick Road, lthaca, NY 14850

12:30 Meeting called to order

12:30-12:35 Additions/changes to the Agenda

12:35-12:40  Approval of June 10, 2015 Minutes

12:40-1:00 Reports of other agencies (NRCS/FSA/Ag & Markets)

12:55-1:25 Treasurer’s Financial Report
Vouchers

1:25-1:35 Staff/Project Reports

Eugene Aarnio

1:35-1:50 Old Business
e Resolution #2015-28 (Adoption of Fiscal Policies)
e Director’s Development Plan
® Manure Storage Spill Response planning

1:50-2:30 New Business

District Operation
e RESOLUTION-36 — Approval of Draft 2016 Budget

e District Audit - 2014

NYS Ag and Markets
e RESOLUTION 2015-37 - Entering into Contract with NYS Ag and Markets for AEM

Base Funding (Year 11) Contract #C011614

¢ RESOLUTION-38 — Entering into contract agreement with NYS Agriculture and

' Markets to provide services for the Southern Tier Ag Industry Enhancement

Program ’

e RESOLUTION-39 - No-Cost Time extension for Sweylakan Farm contract #C700991
(NYS Ag and Markets)
RESOLUTION-40 — No-Cost Time extension for Beck Farm contract #C700993 (NYS
Ag and Markets)

Flood Hazard Mitigation Program

¢ RESOLUTION-41 - Time Extension and Contract scope of work change for 2012 FHM
Program with TC Planning Department

e RESOLUTION-42 - Entering into contract agreement with Woidt Engineering to
conduct a Feasibility Study on Cayuga Inlet for GIGP application to NYS

Grant Applications
e RESOLUTION-43 ~ Authorization to apply for WQIP funding through CFA

Schedule Personnel Committee Meeting
Executive Session (if needed) :
Next Meeting Date: August 10, 2015



AGENDA
Regular meeting of the BOD Tompkins County SWCD
August 10, 2015, 12:30 PM
170 Bostwick Road, Ithaca, NY 14850

12:30 Meeting called to order
12:30-12:35 Additions/changes to the Agenda
12:35-12:40  Approval of July 13, 2015 Minutes
12:40-1:00 Reports of other agencies

12:55-1:25 Treasurer’s Financial Report
Vouchers

1:25-1:35 Staff/Project Reports

James Balyszak — Hydrilla updates

1:35-1:50 Old Business
e District Audit - 2014 (CDLM auditors will join us to give us overview)
¢ Budget Discussion with County Administrator
e Southern Tier Ag Economic Incentive Program (STAEIP) updates

¢ Manure Storage Spill Response planning

1:50-2:30 New Business
e FLLOWPA Dues
e Ag Plastics Baler Contract Renewal
e Beck Farm Contract Payment '
RESOLUTION No: 2015-44 — Authorization to pay Beck Farms LLC under contract
#C700993

Executive Session (Personnel Performance Review)
Next Meeting Date: September 14, 2015



AGENDA
Regular meeting of the BOD Tompkins County SWCD
September 14, 2015, 12:30 PM
170 Bostwick Road, Ithaca, NY 14850

12:30 " Meeting called to order
12:30-12:35 Additions/changes to the Agenda
12:35-12:40  Approval of August, 2015 Minutes

12:40-1:00 Reports of other agencies
NYS SWCC Report, NRCS

12:55-1:25 Treasurer’s Financial Report
Vouchers

1:25-1:35 Staff/Project Reports
Angel Hinickle

1:35-1:50 Old Business
e Resolution #2015-45 — Renewal of Ag Plastics Baler Agreement

¢ Southern Tier Ag Economic Incentive Program (STAEIP) updates
e  Agricultural Spill Response planning

1:50-2:30 New Business

e Resolution #2015-46 - Entering into contract agreement with FLLOWPA as
subcontractor for ANS FWS 14 funding (Hydrilla)

¢ FLLOWPA 14-15 Contract — Resolution #2015-47 — Entering into contract with Kris
Keelhar (Peru Road, Groton) to fund $5,000 stream stabilization project.

¢ Insurance updates (Kym Jackson) - Resolution #2015-48 — Enrolling in added
health/retirement benefit plans.

¢ Resolution #2015-49 — Authorization to advertise for Natural Resource Program
Specialist position

Announcements/Meetings:
NYACD Meeting — October 21-22, 2015 (Raddison Hotel - Utica), Register by October 8™,

Next Meeting Date: October 12, 2015 (this is Columbus Day Holiday — Will need to reschedule)



AGENDA
Regular meeting of the BOD Tompkins County SWCD
October 26, 2015, 12:30 PM
170 Bostwick Road, Ithaca, NY 14850

12:30 Meeting called to order

12:30-12:35 Additions/changes to the Agenda
12:35-12:40  Approval of September, 2015 Minutes

12:40-1:00 Reports of other agencies
NYS SWCC Report, NRCS

12:55-1:25 Treasurer’s Financial Report - September

1:25-1:30 October Vouchers

1:30-1:35 Staff/Project Reports

James Balyszak — Hydrilla season recap

1:35-1:50 Old Business
¢ (Amended) Resolution 2015-38 - Southern Tier Ag Economic Incentive Program (STAEIP)

¢ Resolution #2015-50 — Adoption of the State of New York Deferred Compensation Plan

1:50-2:30 New Business

¢ Resolution #2015-51 - Allowing use of Contingency funds for Contract #C700993 (Ag Waste
Facility Implementation, LLC)

Resolution #2015-52 - Adoption of Annual Plan of Work

Resolution #2015-53 - NYS District Law (Part B) — 2016 funding

Resolution #2015-54 — Approval of NYS Fiscal Year 2015-2016 FLLOWPA Workplan

o
EXECUTIVE SESSION: Review resumes for job vacancy announcement

Announcements/Meetings:
-Statewide Manager’s Meeting and Program Administration Meeting — 12:30pm November 17" through
12:00pm November 18", Greek Peak Mountain Resort. Reservations due October 30
-Cover Crop Workshop — USDA Big Flats Plant Materials Center, November 6™, 9:30AM-3:30PM
-Climate Resilient Farming RFP open until December 14, 2015
-District Law Webinar — November 5, 2015, 10AM

Next Meeting Date: November 9, 2015



AGENDA _
Regular meeting of the BOD Tompkins County SWCD
November 16, 2015, 12:30 PM
170 Bostwick Road, Ithaca, NY 14850

12:30 Meeting called to order
12:30-12:35 Additions/changes to the Agenda
12:35-12:40  Approval of October, 2015 Minutes
12:40-1:00 Reports of other agencies

NYS SWCC Report, NRCS

12:55-1:25 Treasurer’s Financial Report - October
1:25-1:35 November Vouchers

Budget Review
1:35-1:40 Staff/Project Reports

Angel Hinickle, Jon Negley
James Balyszak — Hydrilla season recap

1:40-1:50 Old Business

* Resolution 2015-55 — Approval to Submit Proposal for Climate Resilient Farming Pilot Round
— AGMO1-CRF-R1-2015

1:50-2:30 New Business
e Requesting price quote from Tompkins Insurance Agencies, Inc. for District insurance

coverage

EXECUTIVE SESSION: Review interview results for job vacancy

e Resolution 2015-56 — Approval of Hiring Qualified Candidate to Natural Resources Prégram

Specialist

Announcements/Meetings:
** December 14 — Holiday celebration — Share a dish to pass prior to, during, or after the meeting?

Next Meeting Date: December 14, 2015



AGENDA
Regular meeting of the BOD Tompkins County SWCD
December 14, 2015, 12:30 PM
170 Bostwick Road, Ithaca, NY 14850

Meeting Cancelled 12/11/15



Minutes

Annual Organizational Meeting of the Board of Directors - Tompkins County SWCD
January 20, 2015
170 Bostwick Road, Ithaca, NY 14850

Present: Dan Carey, Jim Dennis, Dave Mckenna, Ron Updike, Alan Teeter (Directors)
Staff: Jon Negley
" Guest: Barry Goodrich
Agencies: Pat Barry (NRCS), Justin Olsen (NRCS)

D. Carey , Chairman, called the meeting called to order at 12:30 pm. A quorum was present.

There were no additions to the Agenda. R. Updike moved to approve minutes of the December 8, 2014
Regular Board Meeting. Seconded by Allan Teeter. No discussion. Carried.

Pat Barry gave an update to the Board and passed out his NRCS Report. The District will be working with
NRCS through an EQIP application (if funded) for streambank stabilization projects across three counties
(Cortland, Tompkins, Schuyler). The District will also be coordinating with NRCS on 3 AgNPS grant
project applications on the Lew/Lin, Jerry Dell and Sam Rose farms.

R. Updike moved to approve the financial reports as presented. A. Teeter Seconded. Carried.

Staff Reports were received ahead of the Board Meeting, but were not presented due to time
constraints. J. Dennis had a question about Hydrilla funding that the County Administrator had
approached him about. The District is asking the City and County for $300,000 to cover upfront Hydrilla
expenses to be reimbursed through a NYSDEC grant. Discussions are ongoing with both of these
entities.

Organizational Business

Slate of Officers were recommended for consideration by Ron Updike...Dan Carey as Chair, Allan Teeter
as Vice Chair, Dave Mckenna as Secretary/Treasurer, Jon Negley as Assistant Treasurer.

R. Updike moved to elect Dan Carey as Chair, Seconded by A. Teeter. No Discussion. Carried.
R. Updike moved to elect Alan Teeter as Vice Chair, Seconded by D. Carey. No Discussion. Carried.

R. Updike moved to elect Dave McKenna as Secretary/Treasurer, Seconded by A. Teeter. No Discussion.
Carried.

R. Updike moved to elect Jon Negley as Assistant Treasurer. No Discussion. Carried.

R. Updike moved to table appointment of personnel and finance committee chairs until February
meeting. Seconded by A. Teeter. Carried.

A. Teeter moved to accept Resolution #2015-1 naming Tompkins Trust Company as the District’s official
bank. Seconded by R. Updike. Carried.

R. Updike moved to accept Resolution #2015-2 naming the Ithaca Journal as the official newspaper for
the District. Seconded by A. Teeter. Carried.

A. Teeter moved to accept Resolution #2015-3 designating the official Holiday Schedule for the District.
Seconded by R. Updike. Carried.

R. Updike moved to accept Resolution #2015-4 adopting the official meeting schedule of the Tompkins
County Soil and Water Conservation District Board of Directors. Seconded by A. Teeter. Carried.

D. Carey moved going into executive session to discuss personnel pay rates according to Resolution
#2015-5 and #2015-5a @ 1:22 PM. Seconded by A. Teeter. Carried.



J. Dennis moved to come out of executive session @ 2:06 PM. Seconded by A. Teeter. Carried. D.
McKenna was excused from the meeting at this time.

J. Dennis moved to accept Resolution #2015-5 disscussed in executive session. Carried.

R. Updike moved to accept Resolution #2015-5a discussed in executive session with modifications of
Gene Aarnio’s salary to $35,000 upon successful performance evaluation by the District Manager and
Board after 6 months, and $35,000 for the vacant clerk position. Seconded by A. Teeter. Carried.

J. Dennis moved Resolution #2015-6 accepting the District Rates for services. R. Updike Seconded.
Carried.

A. Teeter moved Resolution #2015-7 approving $50 Petty Cash fund. R. Updike Seconded. Carried.

R. Updike moved Resolution # 2015-8 approving second petty cash fund of $50 as “change purse”. A.
Teeter Seconded. Carried.

J. Dennis moved Resolution #2015-9 authorizing certain recurring District expenditures before board
approval at the next month’s meeting. R. Updike Seconded. Carried.

A. Teeter moved Resolution #2015-10 adopting the Emplloyee Handbook as presented. Seconded by R.
Updike. R. Updike made a comment that Pg. 43 should reflect the current Holiday Schedule as adopted
and be updated for future approval. Carried.

R. Updike moved Resolution #2015-11 approving the 2015 Annual Plan of Work for the District. A.
Teeter Seconded. Carried.

End of Organizational Business

Old Business

R. Updike moved Resolution #2015-12 renewing of stormwater contracts with the Towns of Caroline,
Newfield, Danby and Ulysses and the Tompkins County Stormwater Coalition. A. Teeter Seconded.
Carried.

J. ADennis moved Resolution #2015-13 approving a municipal resolution to enter into a contract with
NYSDEC through its WQIP program to implement a stream restoration project on Enfield Creek. R.
Updike Seconded. Carried.

Applications for appointment to the At-Large member’s seat for the Tompkins County Soil and Water
Conservation District were received and reviewed. Aaron Ristow’s application will be recommended to
the County’s “Planning, Energy and Environmental Quality” Committee for approval and appointment.
J. Dennis will make this recommendation.

New Business

J. Dennis moved Resolution #2015-14 Approval of Tompkins County Appropriation Contract for 2015
Funding. Seconded by R. Updike. Carried.

The Cal Snow Contract Approval and Baker Workplan changes were tabled until the February meeting.

Performance Reviews were presented to the Board for review. The District Manager received
performance reviews from 2 Board members that will be filed in his personnel folder.

D. Carey moved that the minutes reflect the appreciation for R. Updike staying on the Board past his
term to serve as the At-Large member until a suitable replacement could be found.

D. Carey moved to adjourn at 2:36PM, Seconded by R. Updike. Carried.
Next meeting date: February 9", 2015 at 12:30 pm



Respectfully Submitted:

an Negley, District Manager . Ron Updike, BOD Chairman




Minutes

Regular Meeting of the Board of Directors - Tompkins County SWCD
February 13, 2015
170 Bostwick Road, Ithaca, NY 14850

Present: Daniel Carey, David McKenna, Alan Teeter
Staff: Jon Negley
Guest: Aaron Ristow
Agencies: Justin Olsen (NRCS)

D. Carey , Chairman, called the meeting called to order at 12:31 pm. A quorum was present.

Additions to the agenda, under new business, included Resolution #2015-20 to authorized Tompkins
County SWCD to receive direct reimbursement payment from the Hydrilla Program Manager for
incurred Aflac insurance premiums. D. McKenna moved to approve minutes of the January 20, 2015
Regular Board Meeting. Seconded by Allan Teeter. No discussion. Carried.

Justin Olsen gave an update to the Board and passed out his NRCS Report. The District will be working
with NRCS through an EQIP application that has been funded for streambank stabilization through the
Local Working Group. NRCS is putting in application through EQIP for the Lew/Lin Farm and Sam Rose
Farm to implement silage leachate and manure storage.

A. Teeter moved to approve the Abstract and P&L as presented. D. McKenna Seconded. Carried.

Vouchers — NYACD/NACD Dues were not approved. D. McKenna moved to approve all other vouchers
including WQS, CSl invoices, NYS Ag and Markets deficit repayment of $83,028.47, District Insurance,
Transfers for employee benefit liabilities (vacation) of $20,421.00, and transfer for end of year
retirement projection of $37,170.00. A. Teeter seconded. Carried.

Staff Reports - Due to time constraints the staff reports were only passed out and no verbal staff
reports were given.

QOld Business

The election of chairs and appointments to the Personnel/Finance Committees were tabled until a full
board was selected and present for the meeting.

New Business

D. McKenna moved to request an extension from the State Comptroller’s office to April 15* for
submitting the District’s Annual Treasurer’s Report. A. Teeter Seconded. Carried.

A. Teeter moved to submit the State Reports to NYS Ag and Markets including (Eligible Expenditures,
Performance Measures, Hourly Rates for Grant work, and annual report). Seconded by D. McKenna.
Carried.

A. Teeter moved to approve Resolution #2015-16 “Approval of workplan change for NYS Ag and Markets
Contract #C700991 (Sweyolakan Farms — Jamie Baker)”. Seconded by D. McKenna. Carried. .

D. McKenna moved to approve resolution #2015-17 “Cancelling contract #C700992 (Kirby Farm) due to
lack of landowner funding capability.”. A. Teeter Seconded. Carried.

D. McKenna moved to approve resolution #2015-18 “Authorizing participation by the Tompkins County
Soil and Water Conservation District in the Agricultural Nonpoint Source Abatement and Control
Program created pursuant to section 11-b of the New York State Soil and Water Conservation District
Law”. A. Teeter Seconded. Carried.



D. McKenna moved to approve resolution # 2015-19 “Hydrilla Manager Housing Memorandum of
Understanding with the Fingerlakes Lake Ontario Watershed Protection Alliance (FLLOWPA). Seconded
by A. Teeter. Carried.

A. Teeter moved to approve resolution # 2015-20 “Authorizing Tompkins County Soil and Water
Conservation District to receive direct reimbursement payment from the Hydrilla Program Manager for
incurred AFLAC insurance premiums.” Seconded by D. McKenna. Carried.

D. Carey moved to adjourn at 2:36PM, Seconded by D. McKenna. Carried.
Next meeting date: March 9", 2015 at 12:30 pm
Respectfully Submitted:

Jonathan Negley, District Manager Daniel Carey, BOD Chairman



Minutes

Regular Meeting of the Board of Directors - Tompkins County SWCD
April 15, 2015
170 Bostwick Road, Ithaca, NY 14850

Present: Aaron Ristow, David McKenna, Alan Teeter
Staff: Jon Negley, Eugene Aarnio
Guest: None
Agencies: None

A. Teeter ,Vice Chairman, called the meeting called to order at 12:30 pm. A quorum was present.
There were no additions to the agenda.
D. McKenna moved to approve the minutes as presented. A. Ristow seconded. No discussion. Carried.
There was no report from the sister agencies.

D. McKenna moved to approve the financial reports for the month of February. A. Ristow Seconded.
Formatting of the new reports was discussed. Engineering costs for the Kirby contract still need to paid
to JESS engineering and the District will need to discuss with JESS Engineering and Kirby Farms about
who is responsible to pay (~$1,000). Motion Carried.

D. McKenna moved to approve the financial reports for the month of March. A. Ristow Seconded. It
was noted that $83,028.47 was paid to NYS Ag and Markets from various monies from previously closed
out contracts that were due to the District. This leaves about $100,000 left to pay back to the NYS Ag
and Markets. Motion Carried.

Vouchers were read aloud and approved

D. McKenna moved to send a letter to Otsego County SWCD that invoicing the District for a bucket raffle
item without proper communication and authorization beforehand would not be tolerated by the
Tompkins County SWCD. A. Ristow seconded. Carried.

Staff/Project Reports - The Beck Farm Project report was given to the Board by the District Manager.
Landowners have been contacting the local media outlets expressing their concerns over a manure
storage being installed by Beck Farms with funding from NYS Ag and Markets through the District. A
description of the project was given and all of the permits that have covered the project.

Gene Aarnio gave a report of the Tire Collection Event that is scheduled in the Town of Groton. He also
gave a report of the AEM strategic plan and encouraged each board member to give feedback on the
plan before it needs to be submitted.

Old Business

A Teeter moved to appoint (based on nominations from the District Manager) Aaron Ristow and Dave
McKenna to the Personnel Committee, with Aaron Ristow acting as chair of the committee. Seconded
by A. Ristow. Carried.

Appointing the finance committee was tabled until next month.
Approval of the treasurer’s report was tabled until next month.
New Business

D. McKenna moved to approve Resolution # 2015-21 (Entering into a contract agreement #C305139-
1415 with Oswego County SWCD for completion of workplan objectives through the FLLOWPA
program). Seconded by A. Ristow. Carried.



D. McKenna moved to approve resolution # 2015-22 (Authorizing extension of contract # C003198 with
NYS Parks for eradication of Hydrilla within NYS Parks.). A. Ristow seconded. Carried.

D. McKenna moved to approve resolution #2015-24 (Authorizing Daniel Carey, Jonathan Negley, and
David McKenna as authorized signers on District Bank Accounts). A. Ristow seconded. Carried.

D. McKenna moved to approve resolution #2015-21 (Entering into a contract with Allied Biological for
2015 Aquathol-K, Sonar Genesis, Sonar One, and Sonar HAC applications in Cayuga Inlet, Feeder
Streams, Fall Creek, and southeast corner of Cayuga Lake in ithaca, NY). A. Ristow seconded. There
were 2 proposals from A-Tip Control and Allied Biological. The District accepted Allied Biological’s
proposal due to the fact that they factored in an entire seasons worth of application whereas A-Tip
Control did not. Carried.

The Personnel Committee set a meeting date of April 21* to review the clerk resumes.
D. McKenna moved to adjourn at 2:30PM, Seconded by A. Ristow. Carried.

Next meeting date: March 9™, 2015 at 12:30 pm

Respectfully Submitted:

Jonathan Negley, District Manager Alan Teeter, BOD Vice Chairman



Minutes

Regular Meeting of the Board of Directors - Tompkins County SWCD
May 11, 2015
170 Bostwick Road, Ithaca, NY 14850

Present: Jim Dennis, David McKenna, Dan Carey, Alan Teeter, Aaron Ristow
Staff: Jon Negley, Eugene Aarnio
Guest: None
Agencies: None

Dan Carey, Chair, called the meeting called to order at 12:33 pm. A quorum was present.
There were no additions to the agenda.

D. McKenna moved to approve the minutes as presented. J. Dennis seconded and was not present at
the previous meeting. No discussion. (Alan Teeter joined meeting at this time) Carried.

A. Ristow joined the meeting at this time

The Ag and Markets Report was presented with updates on year 10 AEM reporting and beginning of
AEM year 11. AgNPS contracts updates were given. The NYS budget EPF funding increased to Districts
for the 2016 fiscal year. NYS Envirothon updates were given with dates of Envirothon competition. Soil
Health grants are due June 15™. WQIP grants through DEC for water quality improvement projects are
available until mid-July.

The NRCS gave their written report and is attached. EQIP Streambank RFP updates were given to the
board. Updates on Long-Eared Bat and repercussions to forestry practices funded through federal
programs were given.

A. Teeter moved to approve the financial reports for the month of April. D. McKenna Seconded.
Opening and closing of new bank accounts were discussed. The accounts to be closed were FLLOWPA 9-
10, 10-11, 11-12, Jerry Dell, Cal Snow, Kirby Farms, Vision Quest and opening account for FLLOWPA 13-
14. Engineering costs for the Kirby contract still need to paid to JESS engineering and the District will
need to discuss with JESS Engineering and Kirby Farms about who is responsible to pay (~$1,000).
Motion Carried.

Vouchers were read aloud by D. McKenna (Treasurer), J. Dennis moved to approve vouchers presented,
A. Teeter seconded. Carried.

Staff/Project Reports - Angel Hinickle gave a report of work she has been doing this past month. She
reported on progress for the Enfield Creek Stream Restoration Project funded through WQIP funds and
also the EQIP Streambank projects funded through NRCS. Jon Negley updated the Board on his vacation
scheduled through Memorial Day.

J. Dennis moved resolution #2015-31 — Approval of hiring seasonal intern for Hydroseeding program.
Seconded by D. McKenna. Carried.

Old Business

J. Dennis moved to appoint (based on nominations from the District Manager) Dave McKenna and Alan
Teeter to the Finance Committee, with Dave McKenna acting as chair of the committee. Seconded by D.
Carey. Carried.

D. McKenna moved resolution # 2015-26 — Submission of Treasurer’s Report. J. Dennis Seconded.
Carried.



J. Dennis moved resolution # 2015-27 — appointment of qualified candidate to Senior Account Clerk
position. Seconded by D. McKenna.

Resolution #2015-28 — adoption of fiscal policies was tabled until next meeting.
New Business

D. McKenna moved to approve Resolution # 2015-29 (acceptance 2015 Hydrilla Plant Community
Monitoring contract with Racine-Johnson). Seconded by A. Teeter. Carried.

D. Carey moved to approve resolution # 2015-30 (2015 Hydrilla Water Quality/chemical testing
contract). D. McKenna seconded. Carried.

J. Dennis moved to approve resolution #2015-31 (Entering into contract with Tompkins County for
$200,000 to treat Hydrilla). A. Teeter seconded. Carried.

Resolution #2015-32 - (Entering into contract with City of Ithaca for $100,000 to treat Hydrilla) was
tabled until next meeting. J. Dennis moved, D. McKenna seconded. Carried.

D. McKenna moved to approve resolution #2015-33 (authorizing purchase of computer equipment and
software). Seconded by J. Dennis. Carried.

D. Carey moved to adjourn at 2:30PM, Seconded by J. Dennis. Carried.
Next meeting date: June , 2015 8™, at 12:30 pm
Respectfully Submitted:

Jonathan Negley, District Manager Dan Carey, BOD Chair



